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S Holyhead

Teach What Matters

Behaviour Policy

Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) on:

Education Act 1996

Education Act 2002

Education and Inspections Act 2006

Health Act 2006

The School Information (England) Regulations 2008

Equality Act 2010

Voyeurism (Offences) Act 2019

DfE (2013) ‘Use of reasonable force’

DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25
years’

DfE (2018) ‘Mental health and behaviour in schools’

DfE (2022) ‘Behaviour in schools: Advice for headteachers and school staff’
DfE (2022) ‘Searching, Screening and Confiscation: Advice for schools’

DfE (2022) ‘Suspension and Permanent Exclusion from maintained schools,
academies and pupil referral units in England, including pupil movement’
DfE (2022) ‘Behaviour in schools: advice for headteachers and school staff’
° DfE (2025) ‘Keep children safe in education 2025’

Statement of Intent

Holyhead School believes that, in order to facilitate teaching and learning, acceptable
behaviour must be demonstrated in all aspects of school life. The school is committed
to:

° Promoting desired behaviour

° Promoting self-esteem, self-discipline, proper regard for authority and positive

relationships based on mutual respect

Ensuring equality and fair treatment for all

Praising and rewarding good behaviour

Challenging and disciplining misbehaviour

Provide a safe environment free from disruption, violence, discrimination, bullying

and any form of harassment

Encouraging positive relationships with parents

Developing positive relationships with students to enable early intervention

° Promoting a culture of praise and encouragement in which all students can
achieve

Reasonable and proportionate sanctions will be used where a student’s behaviour falls
below the standard that is expected, alongside support to prevent recurring
misbehaviour.

The school acknowledges that behaviour can sometimes be the result of educational
needs, mental health issues, or other needs or vulnerabilities, and will address these
needs via an individualised graduated response.
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We believe in Respect, Responsibility and Respect as the foundation of our behaviour
and attitudes and we invest much of our energy into modelling what self-leadership,
self-regulation and kindness looks like.

Through our mission statement “Teach What Matters’ and our school values ‘Character,
Creativity, Care, Community’ we thrive on ensuring our students learn to overcome
barriers to their own development.

To help reduce the likelihood of behavioural issues related to social, emotional and
mental health (SEMH), the school will aim to create a safe and calm environment in
which positive mental health and wellbeing are promoted and students are taught to be
resilient.

The school will aim to promote resilience as part of a whole school approach using the
following methods:

° Culture, ethos and environment - the health and wellbeing of students and staff
is promoted through the informal curriculum, including leadership practice,
policies, values and attitudes, alongside the social and physical environment

° Teaching - the curriculum is used to develop students’ knowledge about health
and wellbeing

° Community engagement - the school proactively engages with parents, outside
agencies and the wider community to promote consistent support for students’
health and wellbeing

Written statement of behaviour principles

° Every student understands they have the right to feel safe, valued and respected,
and learn free from the disruption of others

° All students, staff and visitors are free from any form of discrimination

° Staff and volunteers set an excellent example to students at all times

° Rewards and sanctions are used consistently by staff, in line with the behaviour
policy

° The behaviour policy is understood by students and staff

° The exclusions policy explains that exclusions will only be used as a last resort,
and outlines the processes involved in permanent exclusions and suspensions

° Students are helped to take responsibility for their actions

° Families are involved in behaviour incidents to foster good relationships between
the school and students’ home life

Definitions
4.1 “Serious unacceptable behaviour”

Is defined as any behaviour which may cause harm to oneself or others, damage
the reputation of the school within the wider community, and/or any illegal
behaviour. This will include, but is not limited to, the following:

Repeated breaches of the school rules and code of conduct

Discrimination, harassment, vexatious behaviour, bullying, cyberbullying
Possession of legal or illegal drugs, alcohol or tobacco

Possession of banned items (knives or weapons, alcohol, illegal drugs,
stolen items, pornographic images, e-cigarettes/vapes, lighters, aerosols)

° Possession of any article that the member of staff reasonably suspects has
been, or is likely to be used to commit an offence, or to cause personal injury
to, or damage to property of; any person (including the pupil)
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4.2

4.3

Truancy and running away from school

Bringing the school into disrepute

Refusing to comply with disciplinary sanctions

Theft

Verbal abuse, including swearing, racist remarks and threatening language
Fighting and aggression

Persistent disobedience or disruptive behaviour

Extreme behaviour such as violence and serious vandalism

Any behaviour that threatens safety or presents a serious danger

Any behaviour that seriously inhibits the learning of students

Any behaviour that requires the immediate attention of a staff member

“Low-level unacceptable behaviour”

Is defined as any behaviour which may disrupt the education of the perpetrator
and/or other students. This will include, but is not limited to, the following:

Lateness

Low-level disruption and talking in class

Failure to complete classwork

Rudeness

Lack of correct equipment

Refusing to complete homework or incomplete homework
Disruption on public transport

Use of mobile phones without permission

Graffiti

“Low-level unacceptable behaviour” may be escalated to “serious unacceptable
behaviour” depending on the severity of the behaviour.

Malicious allegations

The school will take very seriously any allegations made against staff. Where
these are found to be malicious, the perpetrator should expect a severe sanction.
The Principal will take the decision on whether to apply an appropriate sanction,
which could include suspension or permanent exclusion (as well as referral to the
police if there are grounds for believing a criminal offence may have been
committed).

5. Roles and responsibilities

The Governors are responsible, in consultation with the Senior Leadership Team
for establishing the policy for the promotion of good behaviour and for reviewing it
at the appointed review date.

The Principal is responsible for the monitoring and implementation of this policy
and of the behaviour procedures at the school. Publicising this policy in writing to
staff, parents and students at least once a year.

The Senior Leadership Team are responsible for the implementation and
day-to-day management of the policy and procedures. They will support staff in
dealing with poor behaviour and encourage staff to use strategies to avoid such
behaviour. They will monitor behaviour in the whole school and offer support and
training to deal with any behaviour issues.
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Student Support Team (Vice Principals and Heads of Year) are responsible for
dealing with matters within their ‘year groups’ (and beyond as required to meet the
needs of the team), supporting staff in their use of rewards and sanctions and
seeking support for those students whose behaviour is deteriorating. They will
also identify issues which arise in their year groups and seek appropriate support
for staff and students. They are responsible for liaising with outside agencies and
offering support within school for students where emotional issues may be
affecting their behaviour.

All Staff are responsible for applying the school’s behaviour policy and
procedures fairly and consistently, ensuring equal opportunity for all students. As
role models to students, staff model high standards: being punctual, preparing
lessons and resources thoroughly and remaining professional in their dealings
with students, colleagues, parents and members of the community.

Students are responsible for their own behaviour and for adhering to the school
expectations and Holyhead School’s Behaviour Framework. They are expected to
be polite and respectful to all staff and students; to allow learning to take place; to
wear their school uniform correctly; to arrive to lessons promptly and properly
equipped; and to treat all property and surroundings with respect.

Parents are responsible for supporting the school to realise its high expectations
of achievement and behaviour. They are encouraged to work in partnership with
the school and to support the Home School Agreement.

Rewards

Rewards and recognition is an important component in the ethos of the school in that
the achievements and successes of students , at whatever level, are noted and given
due worth. This helps to build upon individual Respect, Responsibility and Excellence.
The purpose of rewards it to:

Motivate and encourage students

Recognise student achievement and effort

Cultivate and encourage positive behaviour and attitudes

Build and maintain positive relationships between staff, students and parents

In addition to the MyPoints system, we recognise and reward for improvements or high
performance in the following areas:

100% Attendance

Most improved attendance

Most improved behaviour

Additional community and whole school contributions

The school compliments this system with a wide range of additional rewards. These

include:

° Verbal praise

° Communicating praise to parents

° Postcards, certificates, badges, vouchers and special assemblies
° Reward trips
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7. Sanctions

For a small number of students who behave in an inappropriate way, the school has a
series of sanctions. Sanctions should be at an appropriate level for the misbehaviour or
may be more serious for repeated misbehaviour. Sanctions may include the following:

° Reflective discussions (enabling the student to reset)
° Lunchtime detentions and after school detentions (which do not need prior notice
and can be up to one hour on the same day)
Completing missed work due to disruption to learning
Being placed on a daily report

Removal from a lesson

Community service

Withdrawal of a privilege (e.g. school trip)

Referral to the Refocus Room

Suspension

Referral to the LINK (in school support)

Referral for Off Site Direction (OSD)

Referral to Alternative Provision (AP)

Permanent Exclusion

These are outlined in more detail below in the Behaviour and Rewards/Sanctions at
Holyhead document.

Behaviours and Rewards at Holyhead: Celebrating Achievement

Action Reward

My Points e Student achieves 500 Reward points ® Positive call home and postcard
Reward
Ladder e Student achieves 1000 Reward points | e Positive call home, postcard and bonus myPoints

e Student achieves 1500 Reward points | e Bronze certificate & badge awarded in assembly

E half
v‘:‘r/ma e Student achieves 3000 Reward points o Silver certificate & badge awarded in assembly

e A week queue jump for lunch

e Student achieves 4000 Reward points | @ Gold certificate & badge awarded at Awards assembly
e £20 voucher

e Student achieves 5000 Reward points | e Platinum certificate & badge at Presentation Evening
e £30 voucher

Year group | ® 95+% Attendance & Punctuality ® Rewards Trip at the end of the year

Rewards Trip | ® No Suspensions
criteria e Within the top 100 My Points in each

year group
Awards ® Subject awards e Certificates
Assemblies | ® Most improved ® Badges
e Be kind ® Vouchers
e Enrichment ® Pizza Party
e 100% Attendance e Seasonal gifts
e My Points ® Celebration events
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e Tutor Group Awards

® Bonus myPoints

e Most improved

e VP/HOY Award e Library vending machine tokens
Faculty e myPoints ® Positive phone calls home
Rewards e Subject attainment ® Postcards

® Badges / Certificates
® Rewards Trips
® Celebration events

Presentation
Evening

e Subject Awards

e Enrichment

e Community Awards

e myPoints (Platinum)

e Student Leadership Awards
e CRST Awards

e Governors Awards

Behaviours and Sanctions at Holyhead: Stage 1 = In-school Sanctions

Action

Sanction

Poor
Punctuality

Lateness to School

20 mins lunchtime detention in Room 907

Lateness to Period 1/3/4 lessons

5 mins detention after lesson with the teacher

Lateness to P2

20 mins detention at lunchtime in Room 907

Missed lunchtime detention

30 mins detention after school

Banned items

Confiscation
as correction

Mobile phone seen or heard
inside the school grounds

Immediate confiscation to be collected from the SPACE office
at the end of the day.

If a student has their phone confiscated more than once in a
half-term they will need to hand over their phone at the start
of each day for the remainder of the half term

® Earphones / airpods
® Any banned non-uniform items
(e.g. hoodies /balaclava)

Immediate confiscation to be collected from the member of
staff at the end of the day

Excellence

Disrupting learning in a lesson:

e Talking over a teacher

® Preventing other students from
learning

® Poor effort in lesson -
incomplete work

® 1st verbal warning from the teacher

e 2nd/final verbal warning from the teacher = WAB called to
support and resolve with the teacher/student (potential
‘hotspot’ based on severity)

e 3rd instance = ‘hotspot’ the student - must be logged and a
30 mins SLT detention after school
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Repeated disruption across a day | 45 mins Senior Leadership detention after school - same day

Repeated disruption in a week 1 day in Refocus room

Responsibility | Incorrect or missing uniform ® Uniform - Phone call home to bring uniform into school
® No response from home - uniform loaned to student in
exchange for mobile phone (locked away safely)

Missing equipment / chromebook | @ Loaned to the student for the day
® Log as Level O - lack of equipment

Missed detention o Missed 20 mins lunchtime detention = 30 mins after school
e Missed after school detention = Lunchtime detention in 501
the following day

Respect Rudeness to students Restorative Conversation with the student led by HOY
e Rudeness to staff ® 45 mins Senior Leadership detention after school and a
e Refusal Reset discussion to take place before the next lesson
e Truancy ® Rudeness to staff Level 3 & 5 - students are placed in

Refocus the next day

e Disruptive behaviour in the Refocus Room will result in a
repeated day the following day.

e Continued disruption will be escalated to a suspension.

Any of the above become persistent Escalated to the Deputy Principal (Refocus

(Clarify / Quantify Persistent) Room, Suspension, LINK, OSD, AP)

Behaviours and Sanctions at Holyhead: Stage 2 - Suspension +

Action Sanction

Fighting or physical assault against a student ® Suspension
Verbal/physical aggressive behaviour towards an adult

Bullying e (Potential Permanent
Harmful sexual behaviour Exclusion depending
Swearing at a member of staff or threatening verbal behaviour
Discrimination (racism, disability, gender reassignment, religion,
race, sexual orientation)

Possession of prohibited items (for example, weapons, pornographic
images etc.)

Bringing the school into disrepute

Inappropriate use of social media

Setting off the fire alarm

Vaping

on the severity of the
incident)
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e Challenging/ unacceptable behaviour
® Possession of legal or illegal drugs, alcohol or tobacco
e Vandalism / Damage to school property

1. A single serious breach of the school’s behaviour policy such as: Permanent Exclusion

Physical assault against an adult or student

Serious abuse or threatening behaviour against an adult or student
Possession/use or threat of use of an offensive weapon or
prohibited item

Malicious and deliberate setting off of a Fire Alarm

2. Persistent breaches of the school’s behaviour policy (will have
been the result of multiple suspensions and failure of alternative
interventions and placements)

8. Prevention strategies and intervention for unacceptable behaviour
8.1 Initial interventions

A range of initial intervention strategies to help students manage their behaviour
and reduce the likelihood of more severe sanctions will be used. Support will
consider the student's specific needs and may be delivered outside of the
classroom, in small groups or in 1:1 activities. A system will be in place to ensure
that any relevant members of the SLT and Student Support Team are aware of
any student that is:

o Persistently misbehaving

° Not improving their behaviour following low-level sanctions

° Displaying a sudden change in behaviour from previous patterns of
behaviour.

Examples of initial interventions to address misbehaviour will include, but are not
limited to, the following:

Frequently engaging with parents, including home visits where necessary
Graduated approach to behaviour ladder

Student support through the Waves of Intervention

Mentoring or coaching

Short-term behaviour report cards

Long-term behaviour plans

Referral to the LINK (in school support) / Refocus Room

Student support units

Engagement with local partners and agencies

A multi-agency assessment, such as an early help assessment, that goes
beyond a student’s education will be considered where serious concerns
about a student’s behaviour exists
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8.2

8.3

8.4

8.5

8.6

Climate for Learning

Positive behaviour will be taught to all students as part of the climate for learning,
in order to enable them to understand what behaviour is expected and
encouraged and what is unacceptable. Positive reinforcement will be used by staff
where expectations are met to acknowledge good behaviour and encourage
repetition. The climate for learning will focus on defining positive behaviour and
making it clear what this looks like, including the key rules and routines required
by the school.

Routines will be used to teach and reinforce the expected behaviour of all
students. Appropriate and reasonable adjustments to routines or students with
additional needs e.g. SEND will be made. Consistent and clear language will be
used when acknowledging positive behaviour and addressing misbehaviour.

Positive teacher-student relationships

Positive teacher-student relationships are key to combatting unacceptable
behaviour. The school will focus heavily on forming positive relationships based on
predictability, fairness and trust to allow teachers to understand their students and
create a strong foundation from which behavioural change can take place.

Preventative measures for students with SEND

Behaviour will always be considered in relation to a student’'s SEND. If it is
deemed that a student’s SEND has contributed to their misbehaviour, the school
will consider whether it is appropriate and lawful to sanction the student.

Where a student is identified as having SEND, the graduated approach will be
used to assess, plan, deliver and review the impact of support being provided.

The school will aim to anticipate likely triggers of misbehaviour and put in place
support to prevent these, taking into account the specific circumstances and
requirements of the student concerned.

De-escalation strategies

Where negative behaviour is present, staff members will implement de-escalation
strategies to diffuse the situation. This will include:

Appearing calm and using a modulated, low tone

Use simple, direct language

Avoid being defensive

Provide adequate personal space

Show open, accepting body language

Reassuring the student and creating an outcome goal

Identifying any points of agreement to build a rapport

Rephrasing requests made up of negative words with positive phrases

Physical intervention

In line with the school’s Positive Handling Policy, trained members of staff will
have the legal right to use reasonable force to prevent students from committing
an offence, injuring themselves or others, or damaging school property, and to
maintain good order and discipline in the classroom. Physical restraint will only be
used as a last resort and as a method of restraint. Staff members will use their
professional judgement of the incident to decide whether physical intervention is
necessary
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8.7

8.8

8.9

8.10

Removal from the classroom

The school may decide to remove students from the classroom for a limited
period, at the instruction of a member of staff. The school will only remove
students from the classroom where absolutely necessary and for the following
reasons:

° To maintain the safety of all students and restore stability following an
unreasonably high level of disruption

) To enable disruptive students to be taken to a place where education can
continue in a managed environment

° To allow the students to regain calm in a safe place.

Detentions

The school will make it clear to parents and students that they are able to use
detention as a sanction to deter future misbehaviour, both during and outside of
school hours. The use of detention as a sanction will be applied fairly and
consistently, and staff and students will be made aware of when it may be used.
(Please refer to the Behaviour and Rewards/Sanctions Document above)

Parental consent will not be required for detentions, and therefore, the school will
be able to issue detention as a sanction. Parents will be notified via a
message/text using Arbor for same day detentions.

Prohibited items, searching students and confiscation

Headteachers and staff authorised by them will have a statutory power to search
students or their possessions, without consent, where they have reasonable
grounds for suspecting that the student may have a prohibited item. Authorised
members of staff will be permitted to use reasonable force when conducting a
search without consent for the prohibited items listed below in line with the
school’s Positive Handling Policy. The prohibited items were reasonable force may
be used are:

Knives and weapons

Alcohol

lllegal drugs

Stolen items

Tobacco or cigarette papers, shisha pens/e-cigarettes/vapes/lighters
Fireworks

Pornographic images

Any article that the member of staff reasonably suspects has been, or is
likely to be used to commit an offence, to cause personal injury, or to
damage the property of any person (including the student)

Bringing banned items into school may result in a suspension or permanent
exclusion.

Effective classroom management

Well-managed classrooms are paramount to preventing disruptive and
unacceptable behaviour. Effective classroom management will allow staff to:

° Start the year with clear rules and routines that are understood by all
students

° Establish agreed rewards and positive reinforcements

Establish sanctions for misbehaviour

° Establish clear responses for handling behavioural problems
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° Encourage respect and development of positive relationships

Make effective use of the physical space available

° Have well-planned lessons with a range of activities to keep students
stimulate

9. Links with other policies
This Policy is linked to

Positive Handling Policy

SEND information report and Policy
Safeguarding and Child protection

Equal Opportunity (CRST)

School Uniform Policy

Mobile Phone Policy

Suspension and Exclusion Policy (CRST)

10. Monitoring and review
This policy is reviewed every two years by the Local Academy Governing Board.
The scheduled review date for this policy is Summer 2026.

The Policy Lead is: D Reddy
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